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ORGANIZATION

National Guard.— The organization of the several arms, COrDS, and departments
conforms in a large measure to the Tables of Organization prescribed for the
Organized Militia by the War Department. Effort is belng made in all cases where
differences exist, to bring the organization in conformity to the requirements of
the War Department.

The organization of the division at present {s complete with the exception of
2 field hospitals and the provisional companies or troops (headquarters, machine
gun, and supply) required for regiments of infantry and cavalry. One machine gun
company and 1 machine gun troop have been organized while the Tables of Organi-
zation prescribe 1 machine gun company for each regiment of infantry and 1
machine gun troop for each regiment of cavalry —a total of 14 for the National
Guard of this State.

The formation of these provisional units is now recelving attention and it is
hoped that they will be organized In all of the regiments of infantry and cavalry
during the coming year. The formation of machine gun units 1is of especlal
importance as the present European war has shown that such units are essential
to proper fire effect in combat.

Naval Militia.— The organization of the Naval Militia conforms practically to
that prescribed by the Navy Department.

" New Organizations.— The following new organizations have been authorized
during the year:
NATIONAL GUARD

4th Ambulance Company with station at Syracuse, QOctober 27.

Aero Company, Signal Corps, with station at New York, November 22d.

1st Armored Motor Battery, with station at New York, December 1st.

NAVAL MILITIA

7th Division, 24 Battalion, with station at Brooklyn, March 26th.

Aviation Section, 1st Battalion, with station at New York, October 28.

The Aviation Detachment, Signal Corps which was organized under authority
from this office dated August 24th and attached to the 1st Battallon Signal Corps
will form the nucleus of the Aero Company.

Aeroplanes have been presented to the National Guard and Naval Militia and
the members of the Aviation Detachment, Signal Corps and Aviation Section Naval
Militia are now recelving {nstruction, 56 fiights having been made by the members
of the Aviation Detachment during the month of November. '
" Disbanded.— To meet the requirements of the War Department, the Medical

4th Ambulance Company.

© . Depot Units.— Section 120 of the Military Law provides for the organization of
. depot units to take the place of organizations called into the actual service of the: * .
" Unlted States. This section as amended by chapter 287 of the Laws of 1915
authorizes the formation of depot units in advance of the entry of an o.rg'aqlguo'n:‘;

; e

into the actual service of the United States.

The importance of organizing these anits in advance of the entry of an organiza-
. tion into the actual servicé of the United States cannot be over estimated. F

would at once take the place in the active militia of the organization called ow

and the members wou

organization
of great efficlency for organizations in the service of the United States. :

The organizatlon of a depot troop for Squadron A, Cavalry, has been authorized

and several ather depot units are in process of formation. There are a great manp .
former members of the active militla who for business reasons cannot give ‘the
ice required of the active militia but who are available for
duty with depot units and who would be wiiling to perform active service in time
of need, and it is proposed to utilize the services of these trained men in such units

time to military serv

as far as possible.

Reserve lat for Officers— Section 80 of the Milltary Law as amended by chapter
460 of the Laws of 1913 provides for a reserve list for commissioned officers who

- Reserve with station at. Syracuse was disbanded on October 27, 1915, the enlisted
that ggganlsauop being transferred to the newly organized: .

]d be avallable to make up deficiencies in strength in the of
for which the unit was formed. They would form a recruiting base:
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have served in the active militia or in the army, navy, or marlne corps of the
Unlted States, ’.l.‘_he interest takem In military affairs by former members of the
;lt;tive militia is evidenced by the great number of applications to be placed on this
Le; 1;2::? h:ve been received. Bllls will be introduced at the next session of the
re to amen .
g Y mend the law so that effective use may be made of officers on
thRe;:rcs List for Non-Commissioned Oficers and Enlisted Men.— Section 80-a of
: ¢ Military Law (chapter 330 of the Laws of 1915) provides for a reserve list
‘:r t:)ot:-com-missit;ged officers and enlisted men of the active militia. Regulations
¢ being prepa with a view to making this U
gl g st an effective reserve for the
APPROPRIATIONS

it 1s of utmost Importance that ample a ropriatio

session of the Legislature for the military eatfbl;lshment. nsAb:on?;ﬁ;e::lv:h:chzﬁt
of fleld exercises has been prepared for 1916 which cannot be carried out unles:
funds are made available. The armory instruction glven to organizations durin

the winter months is largely wasted effort unless supplemented by actual experlenci
in the ficld during the summer. In the interest of economy timely appropriations
for current needs should be made as It is impracticable for thls office to properly
::r:::::mlltz e?;;ctl:ons ltlmless the availablility of funds is assured. The experience

a8 800
B e mmm:;n ei];z::ﬂ;:hssmgzn five per cent of the cost of government

MoBILIZATION CAMPS

lh‘l‘h{a' organlzations of the active militia when called into the actual service of
e United States are required to assemble at points designated by the Governor
and known as Mobillzation Camps; The duty of providing the sites for these
r:mpl and placing them In proper condition for the reception of troops rests on
the State authoritles. The preparation of these camps for the reception of troo
would Include sultable rallroad facllities, erection of buildings, installin sI::
adequate water system, and the construction of a well equipped'range of glnr @
target capacity. The grounds should be sufficlently large to accommodate depofa
corrals, hospitals, etc., and the encampment of troops without crowding, and wit,h:
;:‘ml space for exercise and Instruction. The State Camp of lnst’ructlon at
e 11 iz at present the only location avallable for mobilization purposes in this
;n b:uml'tlsla:t bc:ver a b:leinde could be accommodated at this camp.
presented to the Legislature for an appropriatio
the parpose of procuring a tract that will meet mlllts?rpy :ecmslt‘ie:rl: 53&202\':::

o the Stata belag called upon to mobllze & force for the defence of the countsy.
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et ‘SMALL ARMS PRACTICE

“.‘ me:not be considered eficient unless they are properly Imstructed in the
we of the weapon _w\ll.!:n :l:lc; they are armed and they can receive such instruetion’
Metiowal Gvard are equl g tha iniiviipes In the uas o (11

ped, the tralning of the individual in the use of this
ortance, . The fundamental principles of alming, holding,
¢ taught in the armory, but actual practice on outdoor -
‘\nstruction. The figure of merit in small arms firing
- New f:‘t I.lilwlth::ul l:ﬂﬂ_ ranges convenient for
| o _ ; jof purposes throughout the summer months
m.m @ precties m“&ﬁ" pontel E R
- ' , - whe facilities are lmited and the time
M“ = wlmd trade 1 mioisise results. : )
b - ““:-l“::ﬂ m should have at least five days practie~ on
badad year and. thag oficers and men who qualify as marksmer ar

brites sbouid recelve pay during the period of such practice,

.. . PROPERTY
Ktorege and Bafe Kceping.— The matter of th
he o e proper storage and safe-kee
;t‘r‘luh;lc ;::;npeﬂy has reccived special consideration during the past :—e“pln:
as been appolnted with full power and authority to imspect the arm-ories
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