THE SECRETARY OF DEFENSE
WASHINGTON, . C. 20301

AUG 23 1573
- - =
MEMORANDUM FOR Secretarics of the Military Departments
Chairman, Joint Chicfs of Staff
Dircctor, Defense Rescarch and Enginccring
Assistant Sccrctarics of Defense
Dircctor, Defcnse Program Analysis and
- Evaluation _
Dircctors of Defense Agencies

SUBJECT: Readiness of the Sclected Reserve

.

An integral part of the central purpose of this Department -- to
build and maintain the hecessary forces to deter war and to defend
our country -- is the Total Force Policy as it pertains to the
Guard and Rescrve., It must be clearly understood that implicit
in the Total Force Policy, as emphasized by. Presidential and

-National Security Council documents, the Congress and Secrctary

of Defense policy, is the fact that the Guard and Reserve forces
will be used as the initial and Primary augmentation of the Active
forces, -

Total Force is no longer a '"concept. " It is now the Total Force

"Policy which integrates the Active, Guard and Reserve forces into

a homogenous whole.

As a result of this policy, the Seleccted Reserve has moved towards
timely responsivencss and combat capability, Application of this
policy has improved equipping, funding, facilities, construction,
Programing and some training arcas,

I recognize and appreciate the great amount of effort that has been
made to develop the Guard and Reserve. Progress has been-made,
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However, gross readiness measurcments (which should be improved)
indicate that we have not yet reached a level consistent with the

objective responsc times, Itis clear

that we showld movd 2s much

post-mobilization administration as possible to tha pPre-mobilizatioR-
period and strcamline all remaining post-mobilization administrative

and training activitics,

We must assure that the recadiness gains in the Sclected Reserves
are maintained and that we move vigorously ahcad to recach required

readiness and deployment Tesponse times in arcas stil] deficient,

I want each Service Secretary to approach affirmatively the goals

of producing Sclected Reserve units which will meet rcadinees
standards reoquired for wartime contingencies., Each Sceretary
will provide the manning, cquipping, training, facilitics, construction

and maintenance necessary to assure
meet deployment times and rcadiness

that the Sclected Rescrve units
required by contingency plans,

You will have my support and personal intercst in overcoming any

obstacles in these areas, .

The Assistant Secretary of Defense fo

r Manpowcr and Reserve Affairs

is charged by statute and by Defense policy and Dircctives with the
Tesponsibility for all matters concerning Reserve Affairs, Itis my

desire that the Assistant Secretary of

Defense for Manpower and Re-

serve Affairs, as a matter of priority, take such actions as are

" necessary to bring the Selected Reser

ve to readiness goals. In this

Tespect, the Services, the other Assistant Sceretarics of Defense, the
Joint Chiefs of Staff, the Director of Defense Program Analysis and

‘Evaluation and other Defense Agencies will provide support on a priority

basis, Particular emphasis will be placed on assistance in manning, cquip-
ping and braining, The Deputy Assistant Secrectary of Defense (Reserve

Affairs) will continue to function in ac
directives.”

cord with current statutes and

To emphasize and to strengthen Sclected Reserve management, I

suggest a civilian Deputy Assistant Se

in the office of cach of the As sistant S

cretary for Rescrve Affairs
ecretaries of the Military Depart-

ments o1 Manpower and Reserve Affairs, This Deputy should be

‘supported by an adequate staff and be

assigred responsibilitics and

functions similar to those assigned the Deputy Assistant Sccretary of

Defense for Rescerve Aflfairs,

i
i
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At the military level, the Navy has been given specific guidelines

_for de\}eloping the new office of Chicf of Naval Reserve, The Ajx

Force and Marine Corps management structure has produced
combat rcadiness and that is the vital test, I expect that the, Army's
reorganization, with strong command cmphasis and good selection
of leaders will produce demonstrably visible improvement and I

" shall follow the results with intcrcst.

The Chiefs of the National Guard and Reserve components will’
be the staff level managers of the Guard and Rescrve programs,
budgets, policy, funds, force structure, plans, cte, They will

-be provided the authority, responsibility and means with which
to accomplish their functions effectively, The overall manage -

ment responsibility of the Chiefs of the Sclected Reserve, under
the Service Chiefs, will be supported by all other appropriate
staff agencies, ~ '

In addition to the foregoing emphasis on Rescrve Force policy and
management, I am asking my Dcputy Assistant Sccretary for Re-
serve Affairs, with your support, to manage a study covering the
issues of availability, force mix, limitations and potential of Guaid
and Reserve Forces, :

In summary, strong management with achievement of rcadiness
levels in the Sclected Reserve is among our highest priorities --
we must and will accomplish this objcctive as soon as possible,



